Training Outline for Probationary Employees

Practical Implementation

v
Software Department
Week Training Focus DevOps |Involved Teams/Personnel [Methods/Tools
Month 1
Introduce
company
culture,
mission,
vision, values, )
Company Orientation & Presentations,
Week 1 . and the HR, Team Lead .
Creative Processes Team Meetings
Software Dept
team's role.
Role of
DevOps team
inthe SDLC
. . Daily Scrum,
Project Overview and . ]
Week 1 . Stack Lead Sprint Planning,
Technical Stack .
Retro Meeting
Daily Scrum,
Core Concepts and ) i
Week 2 Stack Lead Sprint Planning,

Retro Meeting




Daily Scrum,

Week 3 Practical Project Work Stack Lead Sprint Planning,
Retro Meeting
_ Daily Scrum,
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Week 4 . Stack Lead, Tech Lead Sprint Planning,
and Future Planning .
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Week 1 .
. . . o Daily Scrum,
Week 2 Assigmnet of project on going tasks under lead supervision and Code ) i
) Sprint Planning,
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Month 3
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Week 2 Independent tasks assigment and Code Review

Week 3




Week 4

Additional Considerations

Daily Scrum,
Sprint Planning,
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